JABH3 «YHiBepcuTeT 0aHKIBCHKOI CIIPAaBH»

IHcTUTYT 0AaHKIBCHBKHX TEXHOJIOTIN Ta Oi3Hecy

(Ha3Ba HABYAJILHO-HAYKOBOT'O IHCTUTYTY)

Kadenpa exoHoMiku Ta MeHeIKMEHTY

(na3Ba xadenpn)

OIMC AMCHUIIJITHA

Hazpa qucuumiiay “OnepaniiHui MeHEKMEHT Ta YIPABJIIiHHA NPoeKTaMu”
( xop i Ha3Ba MUCIMILIIHA 32 HABYAIEHHUM IIAHOM )
Ha3sga ocBiTHb0i nporpamu 073 «MenemxkMeHnT», crienianizanis «biznec-
aJIMiHICTpyBaHHS»

( xon 1 Ha3Ba CIeNiaJILHOCTI)

OcBiTHill cTyniHb maricrp

Kinbkicts kpeautiB 3a ECTS 180 rogun / 6 kpeautis ECTS

(KUTBKICTh KPEOUTIB MO TUCLUHUILTIHI 32 HABYAIFHUM IJIAHOM )

1. Mema Oucuyuniinu 6 KonmeKkcmi ni02o0moeku ¢axieuie neeHoi
cneuiaibHOCMi

Mertoto BUKJIaIaHHS TUCHUILTIHU “OnepaniiHuii MEHEKMEHT Ta YIpaBIiHHS
npoekTamMu’’ € (POpMyBaHHS Y CTYJEHTIB KOMIIETEHTHOCTI 100 Oa30BUX MPUHITHUIIIB,
KaTeropiil, Cy4acHMX KOHUEMIIA, TEOPETUYHUX MOJIOKEHb 1 MPAKTHYHUX METOJIB
VOpPABIIHHSA OCHOBHOK  JIISUIBHICTIO MIANPUEMCTB Ta yMIHb  PO3POOJICHHS
omepauiifHOi cTpaTerii, CTBOPEHHS 1 BHUKOPUCTAHHS Tally3€BHX ONEpaliiHuX
MIJICUCTEM SIK OCHOBM 3a0€3MEUYeHHs JOCSTHEHHS Micii opraHizaili, a TaKoxX
dbopMyBaHHS KOMIUJIEKCY 3HaHb 1 BMiIHb 3 METOJOJIOTI] YNpaBIiHHS MPOCKTAMH,
ajanTaiii Ta BIOPOBAKEHHS MIANPUEMHUIBKUX MPOCKTHUX PIIICHb Y MPAKTUUHY
JUSITBHICTB Cy0’€KTIB rOCIIOAapIOBaHHS.

2. 3annanosani pe3yibmamu HAGYAHHA (nepenik 3HaAHb [ YMIHb, AKUX HAOYOe
cmyoeHm nicjisi ONAHY8AHHA OAHOT OUCHUNIIHU)

3a miicyMKaM¥y BUBUEHHS JTUCITUTUTIHU CTYJICHT TOBUHEH 3HATH:

- METOJM YIPaBJiHHS ONEPAIMHIME MPOIECAMU;

- onepaliiiHy KOHLEeMNLio (yHKIIIOHYBaHHS MIANPUEMCTBA;

- BIUIMB ONepalid Ha TNIJBUIICHHS SKOCTI Ta 3HUXEHHS CO01BapTOCTI
MPOJTYKIIi;

- oprasi3ailiiii 3acajay moOy/10BH OIepaliitHol CUCTEMHU;

- TNPUHUMUIM 1 METOJU PAIllOHAJIHOI OpraHi3alli, MJaHyBaHHS 1 KOHTPOJIIO 32
(YHKIIOHYBaHHSM ONEPALiHUX CUCTEM PI3HUX BUIIB;

- TEOpIil0 1 METOIOJIOTII0 YIPABIIHHS MPOEKTAMH;

- TEXHOJIOT1IO )KUTTEBOTO LIUKITY MPOEKTY;

- MEXaHI3MH YIPaBIiHHS MPOCKTAMU;

- METOOJIOTII0 BHOOPY MPOEKTY MiANMPUEMCTBA, HOTO JIarHOCTHKU Ta
OIIHKH;



- METOJOJIOT1IO MPOEKTHOTO IUIAHYBAHHS, MPOEKTHOTO aHAII3Y;

- TPUHITUIHN 3a0€3MEeUYEHHS SKOCTI MPOEKTIB.

BMITH:

- IUIaHYBaTH OINEpaIifHui mpolec Ta 613HeC;

- 3aCTOCOBYBATH Cy4YacCHI METOJIM OIIHKY €(PEKTUBHOCTI OTepaIliiHOi CUCTEMH;

- (¢opmyBaTHu omnepaliiHy CTpaTerito 1 TAKTUKY;

- pO3pOOJISITH OTEpalliiiHy CTpaTETiio MiANPUEMCTRA;

- OOTpyHTOBYBATH PIILIEHHS 1I0JI0 CTBOPEHHS ONEpaIliiiHOI CUCTEMH;

- JIIarHOCTYBAaTH CTaH OINepaliifHOi CUCTEMU;

- YIPaBJIATH SKICTIO Ta MPOJTYKTUBHICTIO OMEPaIiitHOI JisSTbHOCTI OpTaHi3aiii.

- (dopMynoBaTH, CTPYKTypyBaTH 1 CHCTEMaTuU3yBaTH LIl Ta QyHKIil
YIOPaBIiHHS TPOEKTOM;

- BH3HAUaTH CKJAJ, l€papXii 1 B3a€EMO3B’SI3KM MK BUKOHABI[IMU 1 OpraHaMH
yHOpaBIiHHSA POOOTAMU MPOEKTY;

- BH3HAYaTH palllOHAIBHY IMOCTIIOBHICTh, TPUBAJIOCTI 1 CTPOKU BHKOHAHHS
pOOIT MPOEKTY Ta iX ONTUMI30BYBaTH U IpadiuHO NPEICTABIIATY;

- po3paxoByBaTH OOCATM BUTpAaT PECypCiB IPOEKTIB, BU3HAYATU JIKEpesa
iXHPOTO TIOKPUTTS, BCTAHOBIIIOBAaTH ONTHMAaJlbHI CHOCOOM BUTpayaHHS
pecypciB B YMOBax iXHbOTO OOMEKEHHS;

- BH3HAUaTH PU3MKHU MPOEKTIB, JKEpesa iX BUHUKHEHHS, 00CSITU MOMKIUBUX
30UTKIB, PO3pOOJIATH MpOrpaMu abo IJIaHW MiHIMI3allii BTpaT MPU HACTaHHI
o011 nepeadavyBaHUX PU3HKIB.

3. Memoou konmponto _TOTOYHUA KOHTPOJIb, MOIYJIbHUN KOHTPOJIb, 3aJIiK

4. Cxema HakonuyeHHA 6a1ig N0 OUCYUNIIHI, AKI OMPUMYIOMb CHLYOeHmU

IToTo4He oniHIOBaHHSA Ta MOAYJ/IbHA PO0OTA 3aaik Cyma
3micmosuilt mooyno (6amiB) 0aJiB
3MiCTOBHUMI 3MiCTOBHUH Pazom Ganis
Mozayas | MOJyJIb 2
25 25 50 50 100

5. Buknaoau(i): ButBuupka Omnbra JlanuiiBHa, 1.€.H., ipodecop

(1115, nayxosuii cmyninb, gueHe 36aHHs1)




